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Vermont-NEA members join NEA's

the fourth annual reading celebration

MONTPELIER -- The joy of
reading - as well as its necessity - is
taking center stage in Vermont and
throughout the nation on March 2,
when for the fourth year, the National
Education Association invites every
child, every teenager, every adult in
every community to celebrate Read
Across America.

The annua literacy event - the
largest inthenation, if not theworld -
coincides with the birthday of
children's author Dr. Seuss (Theodor
Geisel), whose beloved books and
zany characters provide the backdrop
for what NEA President Bob Chase
cals: "aday of fun with a purpose.
We hope students of all ages will ex-
plore with us the fun, adventure, and
magic that reading - and books - pro-
vide. Wewant readersyoung and old
tojoinusfor theride."

Last year the reading extrava-
ganza engaged more than 30 million
participants. Even moreare expected
to be involved in Read Across
America activities this year. Those
scheduled to honor reading on March
2 include First Lady Laura Bush,
Members of both Houses of Con-
gress, mayors, governors, and state
legidlatorsin all 50 states. Actor Mor-
gan Freemanischairperson of the2001
event. He said that getting a library
card when hewaseight, "opened up a
whole new world for me."

Opening up the world through
books and reading is the message be-
hind Oh, the Places You'll Go, the
themefor thisyear'sfestivities. Taken
from the Seuss title, the theme pro-
videsteachers, librarians, parents, stu-
dents, authors, actors, politicians, and
othersan opportunity to sharethejour-

Art teacher Charlie Guyettereads The Cat in the Hat to studentsat Fletcher
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Elementary Schooal (in circle from left): Caytlyn LeDuc, Rachael Johnson,
Tasha Bushell, Corey Vincelette, Carter Peterson, and Chelsea King.

Special educator

Jay Burnell of Bennington will wear a cat costume for

Dr. Seuss's birthday. He plans to wave to morning traffic in downtown
Bennington to promote Read Across America activities.

neysthey havetraveled through books
aswell astheworld of ideasthat books
have opened for them.

In dozensof schoolsand libraries
in Vermont, students will be engaged
in special Dr. Seuss activities:

- Making Oobleck in Grand Isle, to go
with the story Bartholomew and the
QOobleck;

- Cat in the Hat pajama parties and

teachersin Cat Hats in Sharon;
- Calls home to “catch ‘em reading”
in Fletcher;
- Making books that “stretch the idea
of what a book can be” in Norwich;
- Listening to Mayor Peter Clavelle
read in Burlington;
- Playing “Where's the Cat” among
local merchantsin Brandon.

Have fun, everyone!
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Will no child really be
left behind?

Newly elected President George
W. Bush has made education his top
policy priority. His“No Child Left Be-
hind” plan was released on January
23rd and focuses on struggling schools,
educator quality, high standards, and
school accountability. The proposal,
which till lacks specific legidativeand
funding details, has several strengths,
some very serious flaws, and many
unanswered questions.

School vouchersremain oneof the
most troubling elements. Asoutlined,
schoolsthat fail to

and Secondary EducationAct offered
by moderate Democratic Senators Jo-
seph Lieberman and Evan Bayh. All
teachersmust be properly licensed and
certified within several years. States
and local districts must establish high
standards for federally financed pro-
fessional development, and mentoring
of new teachersis specifically noted.
Unfortunately, however, the particu-
lar training needs of paraeducator
largely are overlooked.

Other positive components appar-

proficiency would losefederal Title 1
funds. Conversely, financial rewards
would be offered to schoolswhere di-
verse students achieve satisfactorily.

Alignment of assessments, cur-
ricula, and professional development
would be extremely essentia if the
President’sapproach becomes|aw. So,
too, would be adequate school re-
sources. However, it is alarming to
think annual testing may become the
sole measure of student and school
performance. Indeed, current federal
law permits school

make “adequate
yearly progress’
for three consecu-

funding, approxi-

mately $750 per Tl dismissal rights should not be abridged. Merit pay
. plans are subjective, divisive, usually limited by quotas,
reading and math. g financially difficult to sustain. They have failed

child for remedial

These Title 1 stu-

dents then could Wherever they have been tried dating back to the 1920s.

...the President’s allowance of federal fundsfor “tenure
reform and merit-based teacher performance systems”
tive years could iS more problematic. Teacher tenure (“just cause” in
losefederd Title1 \fjermont) is a state issue, and teacher due process and

improvement to be
demonstrated not
only by student as-
sessment results,
but also partially
through measures
such as atten-
dance, dropout, and
student retention
rates. Current law
also requires the

transfer to higher-
performing schools, including private
schools not required to meet state stu-
dent achievement and educator qual-
ity standards. Prior Bush Administra-
tion statements indicate that $1,500
would follow each child to the chosen
school, thus possibly creating an addi-
tional $750 per child unfunded man-
date for sending school districts.

Similarly, President Bush's plan
also contains a thinly veiled voucher
surrogate. It seeksto broaden tax-free
college education savings accounts
(ESAs) to include kindergarten
through 12th grade education-related
expenses up to $5,000 per year. Ex-
panded ESAs primarily will benefit
affluent families, especidly thosewith
children aready in private schools, and
will dolittlefor the 90% of studentsin
public schools. K-12 ESAs aso will
deplete tax revenues from the
country’sgeneral treasury, money that
otherwise can be used to improve pub-
lic education for all students.

Any voucher system simply drains
needed resources from schools. Only
the few departing students who actu-
ally gain admittance to their chosen
schoolsarelikely to benefit, whilethe
vast majority remain behindin schools
facing hard problemswith less finan-
cial aid. Voters consistently and deci-
sively have rejected vouchers in ev-
ery one of approximately two dozen
statewide ballots, most recently in
Cdiforniaand Michigan. Election Day
polling indicates that 78% of the citi-
zensfavor fixing public schools, while
only 16% preferred private school
vouchersasthebest solution for strug-
gling schools.

Many of the President’s laudable
recommendations regarding educator
quality borrow heavily from last
spring’samendment to the Elementary

ently are original. President Bush's
Reading First initiative encourages
states to establish K-2 reading pro-
grams “anchored in scientific re-
search.” Early Reading First even pro-
videsgrantsfor reading readinessand
basicreadinginstructionin preschools,
including Head Start. Math and sci-
ence instruction is strengthened via
partnershipswith collegesand univer-
sities. Use of education technology is
extended into high-poverty areas via
matching grantsfor “community tech-
nology centers,” while character edu-
cation is added to the existing federal
Safe and Drug-Free School s program.
And, tax deductions up to $400 per
year will help teachers defray those
familiar out-of-pocket expenses for
classroom supplies, workshop and con-
ference expenses, etc.

Yet, the President’s allowance of
federal funds for “tenure reform and
merit-based teacher performance sys-
tems’ is more problematic. Teacher
tenure (“just cause” in Vermont) is a
state issue, and teacher due process
and fair dismissal rights should not be
abridged. Merit pay plans are subjec-
tive, divisive, usualy limited by quo-
tas, and financially difficult to sustain.
They have failed wherever they have
been tried dating back to the 1920s.

Another focal point of concernis
President Bush’'s emphasis on man-
datory, annual reading and mathemat-
icstesting of &l 3rd through 8th grad-
ers in Title 1 schools to determine
school accountability for student
achievement. Currently, only Texas
and 14 additional statesrely so heavily
onyearly tests. Stateswith schoolsthat
fail to sufficiently close the achieve-
ment gaps between studentsidentified
by race, gender, disability, socio-eco-
nomic status, and English language

use of multiple
measures of student performance.

Whether such multiple measures
still might be permissibleisone of the
many unanswered questions at this
time. Who will pay the costs of such
student assessments mandated by the
federal government?What will bethe
impact on the learning standards and
student assessment systems already
established in nearly every state dur-
ing the 1990s? How will validity, reli-
ability, and adherenceto professional
standards for assessments be assured?
Can effective safeguards against ex-
cessive testing and overreliance on
tests be implemented?

Finally, the President Bush’splan
embodiesthe Republican penchant for
consolidation of most federal aid that
emanates from the Elementary and
Secondary Education Act into large
“block grants.” Perhaps block grants
will increase flexibility and respond
best to local needs, as many Republi-
cans assert. But, they also may elimi-
nate or dilute national priorities, jeop-
ardize targeted federal assistance
based on demonstrated need, under-
cut the intended purposes of many
critical programs, and put state gov-
ernors too much in direct control of
fundsdistribution.

President Bush now inherits the
“Education President” mantel he cov-
eted so much. However, honest inten-
tionsand genuine concern will not suf-
ficebeyond hispresidential honeymoon
period. True worthiness for the title
will bedefinitively revealed only when
he submits specific legislative lan-
guage and funding requests pertain-
ing to public education. And then we
will see whether, indeed, no child is
left behind...

Angelo J. Dorta

President
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STATE NEWS

All for the price of a cup of coffee every two weeks...

Vermont-NEA'’s proposed
2001-02 budget will add staff,
boost service to members

By Joel D. Cook,
Executive Director

TheAssociation hasembarked on
several paths to more and better ser-
viceto our members. All of that isre-
flected in the budget to be presented
and voted at the Representative As-
sembly in early April, and which ap-
pears in the pages of “The Call” in-
serted in thisedition of Vermont-NEA
Today.

First, | wonder how many mem-
bersever consider the number of col-
lective bargaining agreements Asso-
ciation staff must oversee. The an-
swer is, in our small state, we have
more than 150 local Associations and
we work to keep up with nearly 300
contractsthrough the professional ac-
tivitiesof just six UniServ Directors.

A dozen years ago, when the As-
sociation last added to the UniServ
staff, we had “only” about 170 con-
tracts. A dozen years ago, our total
membership was not quite 7000. To-
day, it exceeds 9,500. At last year’'s
Representative Assembly, President
Angelo Dorta announced we ex-
pected to add a UniServ position this
year. The proposed budget reflectsthat

addition.

Second, we have adopted and are
implementing formal standards to
guide UniServ staff and local Asso-
ciations in their approaches to orga-
nizing, negotiating contracts, and pro-
cessing grievances.

Third, we have assigned our or-
ganizing staff to work with UniServ
Directors to help local Associations
focus their structure and contracts
around the geographic unit of their
supervisory union. At thelevel of the
Association, we are approaching rep-
resentatives of school boards and su-
perintendentsto enlist their support for
combining moreof our contractsat the
level of the supervisory union, since
todo soisinjust about everyone'sin-
terest.

Fourth, we are striving to enhance
our capacity to focus public attention
on ways to assure an ongoing, high
quality teaching corps. They are re-
cruitment of young people to teach,
the many ways school systems can
support them through improved work-
ing conditions, and theimportance of
providing teachers at the end of their
careers the prospect of a dignified,

comfortable period of retirement.
Fifth, wewill beaddingto our leg-
idlative and government agency advo-
cacy by formally assigning portions of
my time, of one of the Association’s
attorneys, and of our organizing staff,
inadditionto our President, tothisim-
portant arenaof Association advocacy.
Sixth, wearescrutinizing our train-
ing efforts on behalf of members in
an attempt to reach more of you -- in
more locals -- by arranging for a se-
ries of one-day events, distributed
more broadly geographically.
Seventh, we have undertaken a
major review of virtually al internal
Association policiesto make surethey
continue to reflect appropriate,
well-considered means of operation.
Todo all of this, the Board of Di-
rectors has constructed a budget that
focuses on these important efforts.
The biggest change from the current
budget, of course, stems from the ad-
dition of a professional staff person.
All told, the $20 dues difference be-
tween thisand next year’sbudgetswill
amount to the price of acup of coffee
every two weeks.

In Brief

Letter: Teachers Desperately
Needed in Northern Ghana

Last summer, seven U.S. teenag-
ersand | spent six weeksin the north-
ern, and poorest, section of Ghana. Our
goal wastolearnwhat itisliketolive
in adevel oping nation. Having worked
there and visited twiceto arrange this
trip, |1 was not surprised by the pov-
erty and other problems faced by the
people, especially in small villages.
What did shock me was the fact that
no schoolswe saw had enough teach-
ers, and some village schools had no
teachers! Our Ghanatrip leader, who
grew up in the north, told us that this
is the situation throughout the north-
ern regions.

| came home determined to do all
| canto find peoplewilling to help the
Ghana young people so eager for an
education. Sincel am aretired teacher,
my first thought was to try and reach
thosewho havetaught and would like
an opportunity to continue helping
young people learn and grow. We are
looking for peoplewilling to teach one
term, 3 1/2 months, or at least two
months if an entire term is not pos-
sible. | haveaflyer about thisprogram
that suggests waysto raise money for
transportation and expensesin Ghana.

Also, | will be contacting foundations
toget financia help for our volunteers.
Call or writemefor information at 46
High Street, Brattleboro, VT 05301
(phone: 802-258-2257.

Rich Hiler

Reading Partners

More than 40 national partners
have come on board with NEA to pro-
mote reading in their own special
ways. Students in Youth Service
America, for example, are directing
their enthusiasm and crestivity into
reading-related service projectsintheir
local communities to celebrate Read
Across America and Youth Service
Day (April 22). There will be prizes
for model projects. PlayersintheNa-
tional Football League Players Asso-
ciation have traded their helmets for
red-and-white striped "cat hats' and
will be reading with children in their
home communities as well as some
team towns. The Los Angeles Dodg-
erswill launch Dodger Reading Day
on March 1 in honor of NEA's Read
Across America and hold reading
time-outsfor local children -- both at
theteam's spring homein Vero Beach,
FL, aswell as at Dodger Stadium.

The Newspaper Association of

AmericaFoundation's Newspapersin
Education program is sponsoring an
"Oh, the Places Words Can Take Us"
writing contest for studentsof all ages.
Boys and Girls Clubs of Americais
making plans for major Read Across
Americaeventsin Los Angeles, Dal-
las, and Atlanta. Saturn/UAW retail-
ers across the country are planning
reading activitiesinther stores, aswell
as providing cars and drivers for the
ubiquitous Cat in the Hat.

For thelist of NEA'sRead Across
America partners as well as a run-
down of state activities, visit
www.nea.org/readacross. Also avail-
able on the site are Seuss quizzes,
sample proclamations, and other infor-
mation about the nation'spremier read-
ing event.

Vermont-NEA member Beth
Dutton featured in publication
Teaching Holocaust Literature
isanew book comprised of essaysin
which noted Hol ocaust educators dis-
cuss how they have successfully taught
short stories, poetry, novels, dramaand
memoirs at the secondary level. In-
cludedisWindsor, Vermont, author and
educator Beth Dutton in the chapter
Tapping the Sensibilities of Teens. [

National School
Nurse Certification
by State

“Vermont has set a
wonderful example...”

Alabama........... 15
Alaska .............. 36
Arizona............. 12
Arkansas .......... 18
California........... 3
Colorado .......... 5
Connecticut ...... 115
Delaware........... 41
Florida.............. 37
Georgia ............ 8
Hawaii .............. 1
Idaho ................ 7
llinois ............... 72
Indiana 8
Kansas ............. 7
Kentucky........... 4
Louisiana.......... 3
Maine ...............
Maryland
Massachusetts.. 117
Michigan............ 17
Minnesota......... 5
Mississippi ....... 8
Missouri

Montana
Nebraska.......... 5
Nevada............. 5

New Hampshire 28
New Jersey ....... 21
New Mexico...... 16
New York .......... 77
North Carolina .. 174
North Dakota .... 1

Oklahoma
Oregon ............. 5
Pennsylvania .... 15
Rhode Island...... 1
South Carolina... 29
South Dakota.... 2

Tennessee ........ 6
Texas .....ccccowe.. 132
Utah......ccocueee 2
Vermont . ... 28
Virginia............. 43

Washington........ 5
West Virginia 1

Vermont-NEA TODAY

Wisconsin......... 18

Wyoming .......... 5

Overseas........... 1
March 2001
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CANDIDATES

Elections scheduled in April

Meet your Vermont-NEA candidates

MONTPELIER -- With terms
expiring at the end of June, several
important positions within the Ver-
mont-NEA governance structure are
up for election thisyear, including:

0 President -- atwo-year position
O Vice President -- atwo-year po-
stion

0 Secretary-Treasurer -- atwo-year
position
0 Six Seats on the Vermont-NEA
Board of Directors -- each a three-
year position

UniServ |, Areal

UniServ 11, Areal

UniServ 111, Area 2

UniServ IV, Areal

UniServ VI, Areal

UniServ VI, Area 2
0 15 State Delegates to the NEA
Rep Assembly -- a one event posi-
tion. The NEA RA meetsin Los An-
gelesthisyear. Each delegate will re-
ceiveastipend of $1,100 to offset the

cost of travel and accommodations.
The election is held over a two-
week period in April, with ballots
mailed to the home of every Vermont-
NEA member. Winners will assume
their positionson July 1.
These are the candidates:

For President

Angelo J. Dorta is seeking a
fourth two-year term as President of
Vermont-NEA. He taught grades 3-4
at Founders School in Essex Town.

Position Statement
“For the Members’

| seek to serve the best interests
of Vermont-NEA’s hard-working
teachers and support staff. You are
the collective heart and soul of our
excellent Vermont schools. Your daily
instruction and classroom relationships
shape the future of our students and
of our state. No one should feel
greater pride and awe in their life's
work.

That vital work should bevalued.
It deserves respect. It needs support,

I will continueto usemy 22 years
of elementary school service and my
experience as President to help you
as an educator and union member.
Higher salaries, better retirement
health benefits, truly professional
treatment, and high quality public
schoolsremaintop priorities. Support
staff face especialy difficult problems.

The Association needs a
multi-year statewide mediacampaign
to renew public esteem for your work
and for Vermont schools. Too many
citizens do not know nor appreciate
your fineteaching and caring attitude.
They do not readily understand the
challenges and demands of each
school day. They often overlook posi-
tive student and school results.

Finaly, Vermont-NEA isseriously

Angelo J. Dorta

hindered by lack of a Director of
Teaching and L earning. We somehow
must fund astaff position beginningin
2002-03 dedicated to instructional
leadership and school improvement.
Our members deserve and need ex-
pert Association assistance and con-
sistent advocacy on professional is-
sues, as well as on traditional labor
concerns.

| ask for your vote and strong rec-
ommendation to your colleagues. My
leadership ensures Vermont-NEA
shall remain member-driven,
member-governed, and member- ac-
countable. That is, for the members.

For Vice

Bonita “Bonnie” Tuscany is
seeking a second full term as Vice
President of Vermont-NEA. She
teaches fifth grade at Morristown El-
ementary School.

Position Statement

As my first full term as Vice
President comes to a close, | would
liketoremind youthat | consider it an
honor and privilege to represent the
members of Vermont NEA. Please
remember that YOU (Association
members) ARE Vermont-NEA. Our
endeavors have to benefit you. We
need to continue to advocate for our
practitioners.

The Vermont-NEA Board strives
to be a cohesive group, working to-
gether for al of the members of Ver-
mont-NEA. Opportunities exist for
people to disagree and still work for
the membership. As an Association,
we must understand the demands and
expectations placed on placed on
classroom teachers, specia services
providers, paraeducators, custodial
staff, cafeteria staff, office staff, all
members. As a practicing classroom
teacher, | feel that | have that per-
spective.

We need to be aware of the im-
plications of educational reform and
how it impacts our practitioners. We
need to recognize partners and allies,
and determine our direction asastate
organization, themembers’ organiza-
tion. We must forge partnerships. We
must keep watch on health care, stan-

President

Bonnie Tuscany

dards, assessments, accountability,
professional development needs,
National Board Teacher Certification,
ACT 60, school choice, privatization,
vouchers, re-licensing, and other issues
before our members, and we must be
willing to support them as needed.

It ismy strong desire to continue
to represent you and work for you, so
I am running for re-election as Vice
President of Vermont-NEA. | would
appreciate your vote of support inthe
upcoming election. | would also like
to expressmy thanksto all who choose
to vote. It is so important that we
exercise that right.

For Secretary-Treasurer

Jeff Isham

Jeff Isham of the Valley EA is
seeking re-election as Vermont-NEA
Secretary-Treasurer.

Position Statement

Vermont’s public schoolsneed the
support of all educatorsto ensure that
all children have an opportunity for
successin life. With the development
of Vermont-NEA's Purpose and Pri-
orities Statement, our leaders have a
plan for the Association’srolein this
priority. You, as a Vermont-NEA
member, have the opportunity every
two yearsto chooseindividualsto pro-
motethese Association priorities. Dur-
ing my tenure as Vermont-NEA Sec-
retary/Treasurer, much of my work
has been behind the scenes to ensure
that the Association runs smoothly and
efficiently. | thank you for your past
support and ask for your vote during
thisyear’sApril election.

For UniServ I, Area 1 Director
Shelton Shepher d of the Burlington Education Association is seeking elec-

tion as Vermont-NEA Board Director.

For UniServ I,

Area 1 Director

Lydia Alexander of the Danville Teachers' Association is seeking re-
election as Vermont-NEA Board Director

For UniServ I,

Area 2 Director

Jay Burnell of the Southwestern Vermont Education Association is seek-
ing re-election as Vermont-NEA Board Director.

For UniServ VI,

Area 1 Director

CorriePalmer of Ferrisburgh ESPis seeking re-election asVermont-NEA

Board Director.

For UniServ VI,

Area 2 Director

Francis Trask of the Orange Southwest Education Association is seeking
election as Vermont-NEA Board Director.

continued on page 6...
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For UniServ IV, Area 1 Director

Thomas J. Gallagher of the
Lamoille UHSEA isseeking re-elec-
tion as UniServ IV, Area 1 Vermont-
NEA Board Director. He is a tech-
nology education teacher at Lamoille
Union and has been an Association
member for 23 years.

Position Statement

As | complete my first term on
the Board of Directors, | wonder,
“Where has the time gone?’ | have
met many new friends and educators,
aswell aslearned much about thearea
in which | have served. Fellow edu-
cators have given me their opinions
onavariety of issues, and | havetried
to servethem to the best of my ability.
| would like to continue to serve the
membersof UniServ District 1V, Area
1 for another term.

With the newly elected Represen-
tatives in Montpelier, | believe we
must be even morevigilant in protect-

Tom Gallagher

ing our rights and our jobs. There is
no organization that can do that better
than Vermont-NEA.

For Vermont Delegate to the NEA
Representative Assembly

(You may vote for 15)

MarthaAllen of the Essex North
EA is a middle school language arts
teacher at Canaan Memorial School
and has been an Association member
for 22 years.

Position Statement

As an active member of the
NEA, | have attended five Represen-
tative Assemblies and am in my sec-
ond year as Northeast Region Direc-
tor of the NEA Peace and Justice
Caucus. | am eager to continue this
work, aong with promoting public edu-
cation. | would appreciate your vote
for RA delegate.

Phil Bailey

Philip F. Bailey of the Windham
Southeast Education Associationisa
paraprofessional at Green Street
School in Brattleboro. Hehasbeen an
Association member for 10 years.

Position Statement

| am running for delegate for the
NEA Representative Assembly. For
the past five years, | have gone to
other Representative Assemblies. |
have learned alot about how the As-
sociation runs. | would like to go back
and represent the rights of all of the

members. | would vote NO! to vouch-
ers, private school funding, and any-
thing that would take fundsaway from
public schools.

Lisa Boskind of the Northeast
Kingdom Elementary TA

Jay Burnell of the Southwestern
Vermont Education Association

Lisa Champagne

Lisa Champagne of the Wind-
sor Southeast Education Association
is a specia educator at Windsor Jr./
Sr. High School. She hasbeenamem-
ber of the Association for 12 years.

Position Statement

It has been a privilege to repre-
sent Vermont at the last five NEA
Representative Assemblies. Partici-
pating in the world's “largest town
meeting” is a challenging, exhilarat-
ing, rewarding, exhausting, and ex-
ceedingly important responsibility. This
is also my fourth year serving as
Vermont's alternate on the NEA
Resolutions Committee. | would con-
sider it an honor to continue to repre-
sent you.

Delia Clark of the Essex Edu-
cators' Association is a multiage
(3,4,5) teacher at Founders Memorial
School in Essex Town. She has been
an Association member for 30 years.

Position Statement

| have enjoyed representing Ver-
monters at the RA and am looking
forward to continuing to do so. If
elected, | will listen to debate care-
fully and giveconsiderationtodl points
of view before voting. | am eager to
continue my work on the Resolutions
Committee. Thanks for your support
in the past.

Thomas J. Gallagher of the
Lamoaille UHSEA isatechnology edu-
cation teacher at Lamoille Union and
has been an Association member for
23 years.

Position Statement

| have attended the five previous
Representative Assemblies and have
participated in debates and discussions
of concern to educators in our coun-
try and state. With the new regimein
Washington, D.C., we must be even
morevigilant in fighting the forces of
vouchers, privatization, and the at-
temptsto dismantle our public school
systems.

Carol Hinchey

Carol Hinchey is a member of

the Essex Junction EA
Position Statement

Simply entering theconvention hall
as one of some 10,000 elected del-
egates to the NEA RA is simulta-
neously awe-inspiring and humbling.
For the past several years | have had
theprivilege of representing Vermont-
NEA. | have enjoyed being an active
member of the NEA Elections Com-
mittee, Early Childhood Caucus and
the Gay and Lesbian Caucus.

| ask for your vote again thisyear.
Thank you!

Linda Howard of the Twinfield
Staff Association

Jeff Isham of the Valley Educa-
tion Association teachesat Moretown
Elementary School.

Position Statement

The Annual NEA Representative
Assembly is the closest event to
Vermont’sTown Meeting. It isimpos-

sible to explain the amazement of
watching over 10,000 del egates from
around our country participate in a
business meeting of thissize. All the
important decisions of our Association
are made during this five day event
held each summer. | ask for your vote
to allow me to return to this year’'s
meeting in Los Angeles.

Laurie Lawrence

Laurie Lawrence of the Burr &
Burton Academy TA is a teacher at
Burr & Burton and has been an As-
sociation member for 10 years.

Position Statement

| believe our state association
should take an active partnership role
in working with stakeholders on the
improvement of public education
through improved teacher quality. We
must actively takearoleinthedevel-
opment of more challenging profes-
sional development, improved pre-ser-
vice teacher evaluation, and peer
coaching and mentoring programs.

Bonnie Tuscany of the
Morristown Educators’ Associationis
a fifth grade teacher at Morristown
Elementary School. She has been an
Association member for 30 years.

Position Statement

Each year that | attend the repre-
sentative assembly, | still marvel at its
magnitude. Itissoimpressiveto bein
attendance at such alarge town meet-
ing. Democracy at work. | would ap-
preciate your support. Thank you.

Terri R. Vest of the Twinfield
Education Association is a teacher at
Twinfield Union School. Shehasbeen
an Association member for 19 years.

Position Statement:

| have served as a Vermont del-
egate to the National Representative
Assembly for the past 4 years. | have
al'so served on various committees at
astate level and have served as local
leader and officer for 8 years. | feel
my experience can benefit Vermont-
NEA members. Please vote for me.

Eric Weissof theUnion-32 High
School Association teaches at Union
32 High School.

Position Statement
| have been adelegateto the NEA

Continued on page 7...
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17 Vermont school nurses achieve national

certification, bringing state total to 28

RANDOLPH -- Seventeen Ver-
mont school nursesachieved national
certificationjust beforethe start of this
school year, bringing thetotal number
of school nursesin Vermont who hold
the title “National Certified School
Nurse” to 28.

The National Association of
School NursesVermont Director, Dae
Baril, RN, of Sherburne Elementary
School in Killington reports that the
summer of 2000 brought together
school nurses from many areas of
Vermont to study for the National Cer-
tification Examination for School
Nurses. She says the nurses came
from many school districts with one
thing in common: “to prepare for and
join the more than 350,000 nursesin
the United Statesand Canadathat hold
professional certification.”

Currently there are 1,303 school
nurses certified by the National Board
of Certified School Nurses (NBCSN).
According to Baril, “The increase in
thenumber of school nursestaking the
certification exam istestimony to the
interest of school nursesto engagein
an ongoing process of self-evaluation
and growth.”

Baril facilitated the study sessions
with Gail Dailey, RN, of Molly Stark
Elementary School, Bennington. The
eight-week summer review washeld
at Gifford Memorial Hospital in
Randolph, and was devoted to review-
ing thefive content areas of the exam:
Health Appraisal, Health Problems
and Nursing Management, Health Pro-

motion/Disease Prevention, Special
Health | ssuesand Professional |ssues.

The four-hour exam was admin-
istered to the candidates in August at
the Vermont Technical College in
Randolph. Dueto theincreased inter-
est and number of Vermont school
nurse candidates, NBCSN arranged
for the exam to be held in Vermont.
This year, 226 school nurses became
certified from 28 states.

Currently, school nursesmust hold
a nursing license from the State of
Vermont and an educator’s license
with an endorsement from the Depart-
ment of Education. Nationa Certifi-
cation is voluntary, but school nurses
benefit from recognition of their spe-
cialty area of practice, reduced risk
management and enhanced profes-
sionalism.

In 1985, the National Association
of School Nursesdeveloped guidelines
for the certification program, and se-
lected the Professional Testing Cor-
poration (PTC) to administer the ex-
aminations and report the results. In
1986, with assistance from the Na-
tional Association of School Nurses’
president and other committee mem-
bers, thetitle“ Certified School Nurse”
(C.S.N.), waschosen for those school
nurseswho successfully completed the
examination. In 1999, the word “Na-
tional” was added to thetitle, making
it National Certified School Nurse
(NCSN). This new title is issued to
school nurses who have successfully
completed the requirements desig-

Continued from page 6...

Representative Assembly for the past
three years. This is a meeting of
10,000 representatives from around
the country that sets the agenda for
NEA programsfor the upcoming year
anditisimportant that Vermont'svoice
be heard. | believe that | have repre-
sented the voice of Vermont teachers
well and will continueto do so.

For Retired Delegate
to the NEA RA

(Vote for one)

Nancy Cotter

Nancy Cotter was a member of
Essex-Caledonia NEA and is retired
from teaching fourth grade at the
Lunenburg Elementary School. She
has been an Association member for
23 years.

Position Statement

As local president, negotiator,
grievance chairperson, and Vermont-
NEA delegate, I've worked for poli-
cies honoring and strengthening the
efforts of school staffsto provide ex-
cellence in education in a safe envi-
ronment for all children. Asyour del-
egate, I'd listen to your concerns and
continue these efforts at the national
RA.

Jay Kaplan wasamember of the
Essex Junction Education Association
and is retired from teaching at Essex
High Schoal.

Position Statement

| serve on the retirement board
and have been responsiblefor protect-
ing and improving your benefits. |
have attended the Representative As-
sembly and successfully introduced
new businessitems that will improve
our security. We need somebody who
is an expert in retirement matters at
the convention. Pleaselet me havethe
honor of representing you.

[oar®

A group of National Certified Sch

nated by the National Board of Certi-
fied School Nurses and continue to
updatetheir certification.

Baril points out that this national
certification aidsthe profession by en-
couraging and acknowledging profes-
sional achievement in a specific spe-
cialty field. She says, “The certifica-
tion process helps school nurses to
maintain currency in our profession,
and offers a chance to grow profes-
sionally.

Baril wasthrilled with theinterest
and enthusiasm of the candidates: “The
entire process -- school nursestravel-
ing great distancesfor several months,
working together supporting each
other in this endeavor, and achieving
the certification -- isatremendous ac-
complishment. | am proud to work

ool Nurses met last month at Gifford
Memorial Hospital in Randolph: (L-R front) Janice Whitaker, Deborah
Raleigh Cecot, Mary Waite, Ann Bannister, Martha | de, (L-R, back) Sherry
J. Clarke, Nancy J. Bouffard, Dale Baril, Kary Towne, Anne Marinello,
Sally Kirn, Louise B. Mongeon, Gail Dailey, and Sharon Trefry.

with such outstanding school nurses.”

Vermont's National Certified
School Nurses are enthusiastic about
the professional growth and challenge
of the certification process. “It was
well worth my time and energy to pre-
pare and take the National School
Nurse Certification exam,” said
Bennington school nurseand Vermont-
NEA member Gail Dailey. “Prepar-
ing for this exam challenged my
knowledge and skills while network-
ing with other school nurses around
the state. It also gave me the opportu-
nity to promote the dedication and pro-
fessionalism of school nursing.”

Fair Haven school nurse and Ver-
mont-NEA member Mary Waite, who
achieved nationd certificationin 1991,

Continued on page 8...

Christine Armstrong, RN, C.P.
Smith Elementary School,
Burlington

Ann Bannister, RN, Rutland High
School

Deborah Raleigh Cecot, RN,
Clarendon Elementary School
Sherry Clarke, RN, State Street
Elementary School, Windsor

Anne Cohn, RN, Ferrisburgh Cen-
tral School

Susan Cota, RN, Rockingham
Central Elementary School
Marsha Cox, RN, LamoilleUnion
High School, Hyde Park

Gail Dailey, RN, Molly Stark El-
ementary School, Bennington
Rebecca Davis, RN, Chamberlin
Elementary School, So. Burlington
Nancy Gooch, RN, Canaan Me-
morial School

Sally Kirn, RN, Northfield Middle/
High School

Anne Marinello, RN, Woodstock
Union High School

Arlene Scott, RN, Westminster
Center School

Karolyn Towne, RN, Milton Jr. Sr.
High School

Congratulations to Vermont’s
National Certified School Nurses:

SharonleeTrefry, RN, Bristol El-
ementary School
JaniceWhitaker, RN, Middlebury
Union Middle School

Robin O’ Neill Wright, RN, Hyde
Park Elementary School

Dale Baril, RN, Sherburne El-
ementary School, Killington - June
1997

Nancy Bouffard, RN, Milton Jr.
Sr. High School - August 1997
Dianne Hubbard, RN, Castleton
Elementary School - March 1991
Martha lde, RN, Barre Town El-
ementary School - March 1991
Virginia Incerpi, RN, Danville
School - March 1990

Claire Molner, RN, Proctor Jr./
Sr. High School - August 1991
Louise B. Mongeon, RN, Wi-
nooski M/High School - June 1999
Carol Sheldon, RN, (Retired Life-
time), Sharon- March 1993
Esther Swett, RN, (Retired Life-
time), Mendon - March 1995
Mary Waite, RN, Fair Haven El-
ementary School - March 1991
Nedra Willard, RN, Barnet
School - March 1991
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Continued from page 7...

said, “National certificationwasagoal
| wished to attain both personally and
professionally. It isastandard used to
gauge professional competency in
school health nursing.”

Danville school nurse and Ver-
mont-NEA member Virginia Incerpi
is a past president of the Vermont
State School Nurses' Association
(VSSNA). She achieved her national
certificationin 1990 and till valuesthe
experience: “I took the exam because
| wanted motivation to do athorough
review and that did it for me. | get
compulsive about having to take tests.
It was acommitment and | had tofol-
low through. | spent alot of time re-
viewing and found it beneficial tomy
job.”

“1 believe in high standards and
accountability in our educational sys-
tem,” said Milton school nurse and
Vermont-NEA member Kary Towne,
who was awarded national certifica-
tion this past year. “When the orga-
nized effort began last year to encour-
age school nurses to become nation-
ally certified, | knew thiswas a chal-
lenge | wasready for. | feel thiscerti-
fication isan excellent opportunity for
school nurses to document achieve-
ment at the national level. | would en-
courage all school nurses to pursue
nationa certification.”

Becky Davis, South Burlington
school nurseand Vermont-NEA mem-
ber, also hasjust achieved her national
certification. “1 took the exam prima-
rily for professional development, an
opportunity to study, consult and col-
laborate with school nurse colleagues
around the state,” she said, adding:
“This exam was well worth it, and |
would recommend it to other school
nurses, as | believe it is a wonderful
tool to further education for school
nursing.”

Health educator and Vermont-
NEA member Janice Whitaker of
Middlebury is a past president of
VSSNA and a new nationally certi-
fied school nurse. She said, “I think it
isessential for school nursesto berec-
ognized for our expertise in our spe-
cialty practice. National certification
isasignificant way of demonstrating
and recognizing the specia skillsand
knowledge nurses bring to the educa-
tional setting.”

In a statement sent to the certi-
fied school nurses by NBCSN board
member Jan Hootman, she praises
Vermont'sefforts: “To have 28 nation-
ally certified school nurses is com-
mendabl e, especially considering your
numbers...Your study for and passing
of the national school nursing certifi-
cation examination affirmsyour com-
mitment to the delivery of quality pro-
fessional school nursing services.” [

1/4 page New England
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Applications due March 16

Teen writers to gather at
Champlain College

High school juniorsfrom Vermont
areinvited to apply for the Young Ver-
mont Writers' Conference (YVWC),
asummer writing workshop hosted by
Champlain College, a four-year, pri-
vate college in Burlington. For dedi-
cated youngVermont writers, the
weekend event on May 11-13 offers
a chance to meet other teens who
share their passion for telling the sto-
riesof their lives, and to study the craft
with some of the state’s most cel-
ebrated authors and teachers. Ver-
mont novelist, short story writer, and
poet David Huddle, will deliver thekey-
note address and read from hiswork.
Students will participate in intensive
workshopsinfiction, poetry or creative
nonfiction. They’ Il exchange and cri-
tique manuscripts, hear readingsfrom
faculty members, and sharetheir work

with others on board an open-mike
cruise on Lake Champlain.

Participants stay in Champlain’'s
Victorian-eraresidence halls and use
theresources of the state-of-the-art
campus that overlooks Lake
Champlain. Mealsaretaken alongside
faculty inthecampusdining hall. High
school teachers can apply to attend
as chaperones and participatein their
ownworkshop.

Theall-inclusivefeefor thethree-
day conference is $100 for students;
$35 for teacher-chaperones. Applica
tions to attend this event must be
postmarked by March 16. For an ap-
plication, visit the Y VWC web site at
www.champlain.edu/writeor contact
event coordinator Larissa Vigue at
vigue@vbimail.champlain.edu or
(802)865-6406. [

Grant deadline is March 15

March 15, 2001 isthe deadlinefor
thefirst round of applications for In-
novation Grants, anew program from
the NEA Foundation for the Improve-
ment of Education. Up to 200 grants
of $2,000 each will be awarded to
small teams of educators to try out
innovations that lead to student
achievement of high standards.

Applications are invited from
teams of two or more public school
teachers, education support personnel,
and/or public higher education faculty
and staff. Preference will be given to
applicants who serve economically
disadvantaged and/or underserved stu-
dents. Preference will also be given
to applicants who are members of the
National Education Association.

Innovation Grantsmay be used for
resource materials, supplies, equip-
ment, transportation, software, and
professional fees. Grant funds may
also be used for professional develop-
ment necessary to implement the in-
novation, and will support activitiesfor

18 monthsfrom the date of the award.
Notification of successful grant appli-
cations will be made by August 1,
2001

Funding for the Innovation Grants
program will be provided entirely by
the NEA Foundation. Thisisthefirst
timeinthe Foundation’s 32 yearsthat
a grant program has been funded
solely from resources of its endow-
ment, which is supported by the 2.6
million membersof NEA.

“Innovation Grantswill give edu-
cators opportunities to test out their
own best ideas about how to help stu-
dentsachieve high standards of learn-
ing. NEA members should be espe-
cialy proud that through the work of
their membersand the support of their
foundation, they are directing the fu-
ture for education excellence,” said
Judith Rényi, executivedirector.

Information, complete guidelines,
and applicationsare available on The
NEA Foundation  website:
www.nfieorg O

{ ~\J

degree.

Cyber

279 North Winooski Avenue, Burlington, VT 05401
A Non-Profit Technology Training Division of CCTV (802) 860-4057 ext. 20
Announces the 3 Annual Summer
Teacher Computer Training Workshop July 9 — 13, 2001
Our Summer Computer Training Workshops are hands on learning experiences
with ample computer lab time and practice time to learn the skills introduced.

The July 9" to 13" offering will be at our training facility in Burlington, VT.
CyberSkills/Vermont provides two instructors for each training session. Seating
is limited to 15 participants. The instructor of record holds a Masters of Education

Three graduate credits awarded through the Professional Development Outreach
Center at Trinity College of Vermont 208 Colchester Avenue, Burlington, VT. Credits
awarded by Southern New Hampshire University.

Total Cost is $963.00 per participant, including tuition.

We do accept school purchase orders.

Call Harold Smith at (802) 860-4057 ext 27

VERMURNT
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LEGISLATION

Report from the State House

By Joel D. Cook
Executive Director

Here's a report on some propos-
als under consideration in the State
House.

Retirement health insurance.
To date, the Governor hasinserted $3
million to help pay for improving the
current inadequate benefit to 80% pre-
mium coverage for the retiree and
50% coverage for his or her spouse.
TheHouseA ppropriations Committee
has heard from State Treasurer Jm
Douglas, who questioned the adequacy
of theamount. Without going into de-
tail, active teachers would be called
upon to increase their contribution to
the Retirement System an average of
some $250 or so to improve this ben-
efit. The Chairs of the House and the
Senate Government Operations Com-
mitteeshaveboth lent their strong sup-
port to this effort, and it stands as a
top priority of the Retired Teachers
Association aswell asVermont-NEA
for this session.

If youwould liketolend your sup-
port to this effort, it would be quite
useful to contact your legislators now
about theimportance of thisissueboth
for the thousands of currently retired
Vermont teachers and the many hun-

Do you want the Legislature to improve the health
insurance benefit for retired teachers? Contact your
legislators -- at home, or at the State House in Montpelier:

1-800-322-5616

dreds of active teachers considering
retirement.

Choice. There are two live pro-
posals right now. We expect others.
H.104 would change the law passed
just last year and H.174 would create
15 charter schoolsannualy:

H.104. Under current law, each
public high school issupposedtojoin
with at |east one other to provide some
students the capacity to attend an out
of district high school. If the parties
agree to a funding arrangement, it is
followed. Absent agreement, no
money changes hands. H.104 would
transform that provision into a State
mandate that the block grant other-
wisegiventhe"sending" district would
gotothe"receiving" district. Theim-
portant question is whether money
should "follow" students, and at what
“cost.”

H.174. Vermont-NEA thinks Ver-
mont law already permits most any
public school to transform itself into

Should the money "follow

We need all educators and lo-
cal taxpayers to pay careful atten-
tion totwo dominant, if inconsistent,
themes emerging in the current
Legislature. On the one hand there
are plenty of legislators looking for
ways to change our school funding
law to reduce the burden on local
property tax payers. On the other
hand, there are plenty of legislators
looking for ways to expand oppor-
tunities for some students without
having the State pay anything for
it. These two themes are on a colli-
sion course, and local schools and
local taxpayers are at ground zero.

School funding. The House
Ways and Means Committee has been
actively considering ways to make
school funding lessreliant onthelocal
property tax, particularly as it bears
on budget requirements above what
the State provides. Itsmajor objective
isto try to find an aternative to the
sharing mechanism that still maintains
both equality and local spending deci-
sion authority. Whether itswork grows
out of greater concern for taxpayers
in property wealthy townsor property
tax payers generally, its membersare
seeking ways to aleviate local prop-
erty tax burdens. In all likelihood,
whatever the other contoursof itsplan,
it will almost assuredly be recom-
mending other tax sources to replace
school funds otherwise obtained
through thelocal property tax. Good,
bad, or indifferent, that isthe focus of
legidlative attention for the moment.

"Expanded opportunities." At the

same time, from different corners of
State government comes the call for
new and different approaches to pro-
viding education to some students.
Whether under the heading of charter
schools, expanded school choice, al-
ternative programs for dropouts, or
dual enrollment in high school and col-
lege, all the proposalshave acommon
element. Itistheassumption that they
should be paid with money that already
goesto school districtsin theform of
the per pupil block grant. That is, no
ideafor broadening opportunities for
students apparently isgood enoughin
the eyes of its proponents to recom-
mend that the State actually pay for
it. Instead, each idea is accompanied
by arequirement that the school dis-
trict to whose school a student would
otherwise go should cede all or some
of the block grant that student repre-
sents. Inthejargon of the State House,
"money would follow the students.”

How money would follow stu-
dents. The per-student block grant
currently hovers around $5400. Un-
der oneWaysand Meansidea, it might
grow as high as $6600 or so. What-
ever the amount of the block grant, it
is not attached to any assessment of
actual cost. Rather, itismerely theend
result of aca culationthat itself isbased
onacumulative amount of money the
Stateiswilling to pay. Thismakes all
proposalsto use the block grant asthe
basisfor paying for these outlying pro-
gramsall theless meaningful.

Here's what "money follows the
students” really means. Let's assume,
in aschool choice program, a student

what amountsto a charter school and
that Vermont has more than enough
public schoolsto support already. The
law permits schools to request vari-
ances from strict adherence to State
regulations so long as they can other-
wise meet the increasingly strict es-
tablished accountability standards. The
last thing we think Vermont needsisa
mandaterequiring local communities
and taxpayers generally to support the
operation of yet more schools in the
state. Thishill would requirethe State
Board of Education to consider char-
tering up to 15 more schoolseach year.
It also has provisions that restrict the
rightsof their employeesand limit the
control of local school boards over
their own schools. Asisthe casewith
H.104, this bill would require alocal
school district to cede to the charter
school the block grant funds of any of
itsstudents attending it.

School funding. The House
Ways and Means Committee contin-

students?

from a relatively low budget high
school enrollsin arelatively high bud-
get high school instead. If money fol-
lowed her, her home high school loses
the $5400 block grant she represents
and, by virtue of State mandate, her
home district faces its own "choice."
That is whether to ask local taxpay-
ersto pay moreto make up thediffer-
ence or to cut opportunities for stu-
dentsremaining there. Infact, “let the
money follow the student” is code for
"let's make local school districts and
local taxpayers pay for yet another
State-imposed mandate.”

A partial list. Here are some of
theways money following the student
will beconsidered:

O H.104 would change the ex-
isting high school choicelaw to man-
date that the block grant accompany
any student choosing to attend ahigh
school other than hisor her local high
school.

O H.174 would create so-called
"charter schools,” in a proposal with
many deficits. For any student attend-
ing a charter school, the block grant
that would otherwise go to the school
of the student's home district would
be siphoned to the charter school.

O The Youth Challenge Pro-
gram, designed to address specialized
needs of students at risk of becoming
dropouts, isaresidential programidea
that would be paid with each student's
home district block grant, supple-
mented by $8000 in federal funds.

0O State colleges and the Depart-
ment of Education are floating a pro-
posal for " dual enrollment” in high

uesexamining our school funding law.
The Committee wants to retain the
"equity” (really "equality") provisions
of current law whileremovingitsshar-
ing provisions, and it wantsto accom-
plish that without intruding into local
school district spending and budget
decisions. That is a tall order to fill.
The Committee has focused on the
meaning of "equity" and has had testi-
mony from attorneysinvolved directly
or indirectly in managing or analyzing
the Vermont Supreme Court's 1997
Brigham decision. Most recently, the
Chair of the Committee, Richard
Marron of Stowe, hasfloated theidea
of increasing the per-student block
grant to such an extent that any need
otherwiseto equalize spending capac-
ity acrossdistrictswould be minimized.
Raising the block grant from about
$5400 to about $6600, as he has sug-
gested, could be accomplished by rais-
ing the statewide property tax rate
from $1.10 to $1.34. To replace the
remaining millionsof dollarsfromthe
"sharing pool" would requireafurther
infusion of money from the State Gen-
eral Fund. Stay tuned. O

Contact jwinston@nea.org to get
legislative reports via email.

school and college. While the cost of
similar programsin some other states
is borne by the state, the current pro-
posal would havelocal school districts
forfeit a portion of a student's block
grant.

In each instance, and in any other
instance in which a proposal to have
money follow the student is present,
thelocal school districtisleft either to
backfill the unfunded State mandate
withincreased |ocal taxesor to cut its
own program offeringsto its remain-
ing students.

Examples. If a charter school
were to arise somewhere in
Chittenden County, and some students
in South Burlington were to enroll in
it, the already hard-pressed South
Burlington taxpayers and school sys-
tem -- and all the remaining students
-- would face the "choice" of paying
moretaxesor cutting more programs.

In Williamstown, as another ex-
ample, if the school choice law re-
quired the town to send block grant
amountswith any student deciding to
attend, say, Spaulding Highin Barre,
Williamstown's taxpayers and school
system -- and al the remaining stu-
dentsthere-- would facethe "choice"
of paying more taxes or cutting more
programs.

So, when you hear that legislators
are trying to reduce the burden of lo-
cal property taxpayers, listen to the
background noise as well: What are
they also considering that might just
make that burden worse? And, by all
means, |et your own |egislators know
you arelistening. O
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ASSOCIATION

Board boosts ESP Award, approves
2001-02 budget proposal

The Vermont-NEA Board devoted the early portion of their January 3
meeting to a conversation about licensing with Doug Walker of the State
Education Department. Eric Weiss (R) represents the Montpelier area.

MONTPELIER -- The Vermont-
NEA Board of Directors spent time
reviewing and approving abudget for
2001-02 to bring before the
Association’sannual “town meeting,”
the Representative Assembly. The
new budget expands servicesto mem-
bers, primarily through the addition of
a seventh UniServ Director to work
in the field with local Associations.
Vermont-NEA Vice President Bonnie
Tuscany will present the proposed
budget at the April 6 evening session
of the Representative Assembly at the
Holiday Innin Rutland.

In other action, the Board:

0 Approved a$250 donation to
Green Mountain Power workers to
support their three-week strike and
settlement.

0 Voted to add a cash prize of
$1,000 to Vermont-NEA's ESP
Award, effective thisyear. 0

What is an NEA Director?

By Wayne Nadeau
NEA Director for Vermont

Thereare 173 voting members of
the NEA Board of Directors, nine of
whom are on the Executive Commit-
tee. Of the nine, three are our execu-
tive officers (Pres., VP, Sec-Treas.).
Of thevoting directors, each state has
a minimum of one director on the
Board, plus an additional director for
each 20,000 NEA Active members.
In addition to state affiliate directors,
retired members have six directors,
students three directors, and at-large
have sixteen directors (one adminis-
trator, 15 ESP).

Directors adopt policies and pro-
cedures consistent with thewill of the
members as expressed by the actions
of our Representative Assemblies
(RA). We develop and recommend a
two-year budget to the RA, are advo-
cates on association positions in and
out of our states, and work as a liai-
son between the national and our state
affiliates. Weareall elected represen-
tatives, elected by the constituent
group whom we represent. We may
serve two three-year terms.

For more specificson our respon-
sibilitiesyou may either contact meor
refer to the NEA 2000-01 Handbook,
which each local president should re-
ceive.

Vermont has one director on the
NEA Board. That individual must be
an active full timeteacher. Vermont's
NEA Director does not receive a sti-
pend (No, | am not advocating for one),
but is reimbursed for expenses in-
curred while performing his’her duties
as a director. The NEA Director for
Vermont sits on the Vermont NEA
Board of Directors and its Executive
Committee.

How activeadirector isin getting
out to members is directly related to
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Wayne Nadeau

the individual’s professional work
schedule, a need to have a life, and
his/her owninitiative. It ismost diffi-
cult to attend local association meet-
ingsthat arean hour avay when one's
duties require one to be on duty from
8amuntil 3:30pm. Thisyear | have had
torely heavily onyour Vermont-NEA
Board representatives and they rely
onregional bargai ning meetingswhen
there is one to attend.

Statewide meetings such as the
Vermont-NEA RA -- in Rutland this
year on April6-7 -- and the Vermont-
NEA ESP Conference -- in Burling-
tonthisyear onMarch 9-10-- aregreat
opportunitiesfor meto hear fromyou
and to answer your questions about
the organization. The Fall AreaMeet-
ings also serve as another format for
me to hear your concerns and for you
to hear the message of our president
and your reaction to that message.

Some of you may not have the
slightest idea about the opportunities
that | have mentioned for your input
into theworkings of thisorganization,
or for your opportunity to understand
how our organization does work for
us. If you so choose, | encourage you
to ask your local leaders about these

opportunities. | am certain they are
looking for your help in keeping our
organization focused on the needs of
our members.

Although all the meetings | have
mentioned arefor conducting thebusi-
ness of Vermont-NEA, it is valuable
time for your NEA Director to hear
from members on what is important
to them and what they are facing on
the front lines of public education.
Vermont-NEA's yearly RA does pro-
videfor aNEA Director’sreport, and
at that time | attempt to report to you
the state of public education and what
our colleaguesarefacingin other parts
of the country.

Itisonly an attempt, for evenwith
this column and the NEA Director’s
speech at our state Representative
Assembly; | can only provide you a
touch of what | am exposed to when |
travel outside of Vermont. What is
troubling isto watch the movement of
ideas from various interest groups or
well financed individuals as they be-
ginin one state and get the necessary
financing to touch our livesin Vermont.
Whenlegislatorsand other policy mak-
ers attend conferences, they receive
a plethora of information on how to
improve education. It is bewildering
and generally not from public educa
tion advocates.

I have written extensively on
theseactivitiesand will continueto do
so. Knowing what is coming our way
allows usto prepare, and working to-
gether as one strong association of
dedicated public education employees,
2.6 million nationally, we can refute
these false remedies, for we are the
experts on education.

As aways, another method of
keeping meinformed isto contact me
at: wfnadeau@yahoo.com, 802-860-
6410 (h), 802-888-4261vm 503 (s). U

Coming Events

March 1

Deadline for Vermont-NEA
Human & Civil Rights Award
nominations
March 2

Dr. Seuss's 97th birthday

Read Across America
March 6

Town Meeting Day
March 9-10

Vermont-NEA ESP Confer-
ence at the Sheraton Conference
Center in South Burlington
March 10

Vermont-NEA Board of Di-
rectors meets at the Sheraton
Conference Center in South Bur-
lington
March 17

St. Patrick’s Day

Reserve your room
for the Vermont-NEA
Rep Assembly

The 2001 Vermont-NEA Rep-
resentative Assembly will con-
vene on Friday evening, April 6,
at the Rutland Holiday Inn. The
Awards Dinner, complimentary
for delegates, beginsat 5:00 p.m.
Thefirst BusinessMeeting begins
at 7:30 p.m., with credentials
check at 7:00 p.m. The second
business session will be called to
order at 8:30 am. on Saturday.

Call 1-800-462-4810 to re-
serve your overnight accommo-
dation. Be sure to mention that
you are part of the Vermont-NEA
group to get the special $79 rate.

What's new on
the Vermont-NEA
Website...

www.vtnea.org
Read Vermont-NEA

Today Online

Association members now
can read and print out the
Association’smonthly newspaper
online. Beginning with the Janu-
ary 2001 issue of \Vermont-NEA
Today, the newspaper isavailable
on the Association’s website as
an Acrobat file. Go to
www.vtnea.or g and select “ Read
Vermont-NEA Today Onling” to
select a newspaper and, if you
need it, load Acrobat Reader into
your computer.

Vermont-NEA TODAY
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1/4 page Canter ad - color
Pag 1/4 page Johnson State College ad

1/2 page AIG ad
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