
March 24, 2015 
 
 
To: Addison Northeast Supervisory Union Board and Superintendent David Adams 
From: Addison Northeast Education Association 
Re: General Competencies Survey 
 

Background 
After careful consideration, the Addison Northeast Education Association (ANEDA) decided to conduct a 
confidential and anonymous work place climate survey among staff of the Addison Northeast 
Supervisory Union during the week of March 2nd, regarding Superintendent David Adams. The survey 
was based directly on the Vermont Agency of Education’s criteria of competencies which all licensed 
administrators are expected to demonstrate. Therefore it is a neutral document. 
 
Before we share the results, we want to reiterate several key points about this survey:   
 

 This is not a job performance evaluation. We, as ANEDA, are not the employer; only employers 
can conduct job performance evaluations. This is a survey to gather opinions. 

 We have every legal right to survey employees about their working conditions, including their 
assessment of their administrators. This is an unchallengeable legal right of the Association. 

 This survey was not sponsored by individual teachers and staff, but rather by ANEDA -- our 
Association. The Association has a different legal standing than individual employees, and is 
recognized by law as the exclusive representative of all employees covered by the contract.  

 We did this survey because we are aware of strong opinions among Addison Northeast 
Supervisory Union staff regarding a negative workplace climate and concerns about the 
direction the Supervisory Union is headed under current leadership. We feel a professional 
obligation to solicit information, analyze it, and make it available to those parties who can help 
us use this information effectively to improve the climate and solve any problems that can be 
identified within the survey results. 

 
The survey consisted of 19 statements with language directly from the AOE criteria, as well as an 
opportunity to provide additional comments. Respondents were asked to indicate if they Agree Strongly, 
Agree Somewhat, Disagree Somewhat or Disagree Strongly with each statement. In addition, each 
statement also included a No Knowledge answer to circle if needed.    
 
Results:  
251 staff members completed the survey. Staff did not have to be a member of the Association to 
participate in the survey. The survey results were compiled by elected officers of ANEDA. 

Attached you will find the survey, including all 19 statements staff were asked to respond to with regard 
to Superintendent Adams.  You will see the percentage of respondents that indicated “Disagree 
Somewhat” or “Disagree Strongly” totaled below each. 
 
After compiling and analyzing the survey results we want to highlight what we believe are several key 
findings.   
 
  



Areas of Concern: 
The number of respondents that indicated that they “Disagree Somewhat” or “Disagree Strongly” was 
very high for all questions.  In fact, nearly half of all questions yielded responses that indicated over 90% 
of respondents disagreed at some level, with the lowest disagree percentage to any question being 72%, 
still a very strong majority.  
 
The questions that yielded the highest percentages with “Disagree Somewhat” or “Disagree Strongly” 
were as follows:  
 
1. Helps define and articulate the vision to the school community.  91% Disagree 
2. Understands and effectively uses skills and strategies of problem solving, consensus building, 

conflict resolution, stress management, and crisis management. 92% Disagree 
3. Models respect, understanding, sensitivity, and appreciation for all people and balances the rights of 

multiple and diverse groups. 95% Disagree 
4. Works with others to define problems, examine alternatives, and find solutions. 93% Disagree 

5. Demonstrates shared leadership practices and empowers others in fulfillment of school vision. 94% 

Disagree 

6. Models and encourages collaboration. 92% Disagree 

7. Understands staff utilization according to student achievement and development, best practices, 

efficiency, cost, and quality. 93% Disagree 

8. Creates a learning atmosphere to encourage respect for self and others, positive social interaction, 

positive self and group esteem, and personal wellness. 94% Disagree 

Based upon these full results we have identified four clear areas of significant concern to ANEDA 
members regarding the leadership of Mr. Adams within the Supervisory Union. 

 Professionalism 

 Effective Collaboration 

 Leadership and Communication 

 Safe and Effective Learning Environment 
 
Vote of No Confidence: 
On Monday, March 23rd, at a meeting of the full membership of ANEDA, there was a motion made to 
take a vote of no confidence in Superintendent Adams.  The motion read: 
 
"The Addison Northeast Supervisory Union faculty and staff, represented by the Addison Northeast 

Education Association (ANEDA), hereby registers a vote of no confidence in the Superintendent of 

Schools, David Adams.   

For the past three years, ANEDA and the faculty and staff in the Supervisory Union have been subjected 

to a workplace climate that discourages dialogue due to deficiencies in leadership, poor communication, 

interpersonal skills related to management, and professionalism that discourages collaboration. 

The results of a recent ANEDA Administrator Survey indicate faculty and staff believe that Mr. Adams 

does not adequately display many of the skills required for a school administrator as specified by the 

Vermont Agency of Education. Addison Northeast Supervisory Union faculty and staff maintain an 

unwavering commitment to our students, but a challenging workplace climate impacts our ability to be 

effective professionals.   



We formally request that the Addison Northeast Supervisory Union Board take appropriate actions 

regarding Superintendent Adams, and make necessary changes to ensure that this school system is led 

by a superintendent who meets or exceeds the licensing standards for administrators as defined by the 

Agency of Education.” 

The motion to support a vote of no confidence passed overwhelmingly: 163 to 1. 
 
Conclusion: 
As teachers and support staff in the five towns that make up the Addison Northeast Supervisory Union 
we spend every day working to provide our students and our communities with the best education 
possible. Our only goal in completing this survey is to create a work environment that feels safe, open, 
respectful, and supportive of the best possible education practices that will allow our teachers, staff, 
and students thrive. 
 
Given the experiences of faculty and staff over the past three years coupled with the overwhelming 
results of the survey based upon the AOE Administrator competency standards the Addison Northeast 
Education Association believes that Superintendent Adams is no longer the right fit for our community, 
our schools, and our kids. 
 
As we look forward we hope that the Supervisory Union Board will carefully consider what the survey 
results from 251 employees show and the unprecedented vote the ANEDA membership took, and think 
about what is the best path forward to ensure we create a safe and effective learning environment for 
all. 
 
Respectfully, 
 
Mikaela Frank 
President, Addison Northeast Education Association 
 


